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Carefor Hospice Cornwall  
Comfort Kit Pilot 

Building connection and providing tools for 

better care 

Timely access to palliative care can both improve quality and extend 

length of life for individuals with a life-limiting illness. This care also 

provides necessary support to caregivers, primarily family and 

friends. But, without a background in health care, navigating the 

palliative care system can be too much to manage. 

During the initial assessment visit by the hospice staff from Carefor Hospice 

Cornwall, clients and their caregivers receive an abundance of information. Angela 

Labelle, Hospice Manager, explains that it can be overwhelming and cause crucial 

details to be missed. Furthermore, COVID-19 has created many new barriers to 

providing consistent communication with clients and their families while they are 

still at home. 

When Angela approached the OutCare Foundation with her team’s plan for a 

Comfort Kit Pilot, we were happy to help with a $5,000 grant. The pilot adds a 

second, automatically scheduled in-home visit at which clients are given a Comfort 

Kit. It enables hospice staff to identify and support client and family health care 

needs/concerns earlier on in their journey.  

At the second visit, hospice staff complete an additional clinical assessment while 

explaining, educating and demonstrating the Comfort Kit items. Comfort Kits 

include items that offer support at home for the caregivers and clients and provide 

additional information and resources to assist in the navigation of the health care 

system.  The visit also facilitates further conversations about goals of care and  

end-of-life concerns and questions. 

Angela reports that this second clinical assessment provides an opportunity to 

discuss community programs in greater detail, build stronger relationship 

between clients and hospice staff, as well as create new opportunities to reassess  

client needs.  

continued on page 3 

 

A client receives his Comfort Kit. 

Promising Early Results 

- 25 clients have received a 
second visit in the first 
three months of the 
Comfort Kit program 

- 8 clients have been 
admitted to hospice as a 
result of the second visit. 
The visit either increased 
the client’s comfort with 
being admitted or 
revealed that patient was 
in crisis 

- Carefor Hospice Cornwall 
community programs 
have higher enrollment 
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OutCare Gives a Foothold to 
Compassionate Ottawa  
By Jim Nininger 

When individuals are treated for life threatening illness, 

approximately 5% of the time is spent with the formal health care 

system and the other 95% with family, friends, neighbours and other 

informal caregivers. The numbers are clear: community support, in 

all its forms – family, friends, neighbors, coworkers – is vital. 

The OutCare Foundation has made their mark by funding community-based 

palliative care initiatives within the Champlain Region with a current focus on 

supporting in-home palliative care provided by the hospices. Today I want to 

highlight their key role in the creation of Compassionate Ottawa.  

In late 2016, close to 50 community leaders from a variety of sectors, including 

health care providers, social service agencies and community organizations, met 

to discuss Ottawa becoming a compassionate community for palliative care. 

Support for the idea was very strong.  The Ottawa Community Foundation 

indicated an interest in providing initial seed funding.  Sharon Carstairs, then Chair 

of the OutCare Foundation, offered office space, accounting and fundraising 

assistance. Others expressed an interest in working with us as partners. This was 

the beginning of Compassionate Ottawa (CO) 

As one of the co-founders of CO, I was honored to join the Board of Directors of 

OutCare.  And in turn, Sharon became a member of the Advisory Council of 

Compassionate Ottawa. My experience on the OutCare Board was of immense 

help in deepening my understanding of the challenges our community faces with 

respect to palliative care services.  It has also helped me understand the valuable 

role OutCare has played over the years in providing financial assistance to 

hospices in the region and raising awareness of the needs of the sector.  

As the Past Chair of CO, I want to express my appreciation to the OutCare 

Foundation for its assistance as we evolved to a standalone organization with its 

own board of directors and charitable organization status.  

 

Jim Nininger joined the Board of the OutCare Foundation in 2017 and now serves as 

Chair of both the Governance and Investment Committees. He is Past Chair of 

Compassionate Ottawa. To learn more about Compassionate Ottawa, visit  

https://compassionateottawa.ca/ 
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Across the board, response to the Comfort Kit Pilot from 

clients and their caregivers has been positive. A family 

member commented “the care package was life-saving!”  

The Comfort Kit is full of useful supplies and the 

opportunity to learn how to use them gave caregivers and 

patients peace of mind.  

 

New Look 

Welcome to our new look OutReach. During the pandemic, 

we took the opportunity to reflect on the work we do and to 

restate our purpose of working to support palliative care in 

our community – specifically in-home palliative care. With 

renewed focus, we refreshed our logo, included some new 

colours and updated our social media platforms.  We invite 

you to follow us on Twitter, Facebook and Instagram. We 

are currently working on the development of a new website.  

Watch for the official launch in just a few weeks.   

Our redesigned stylized marigold remains the cornerstone  

of our identity. With its vibrant colours, the marigold 

symbolizes warmth, happiness, joy, optimism, and good luck. 

However, it can also be linked to feelings of grief, despair, 

and mourning. The marigold's symbolism is powerful as it 

relates to many different moments in life. The OutCare 

Foundation has adopted the marigold as a symbol for 

palliative care. The marigold shines bright, even on the 

darkest of days, bringing us welcomed comfort. 

Tools for Better Care 
Comfort Kits are tailored to the individual’s 

diagnosis, prognosis and family needs. 

Contents may include: 

• Hospice staff role description and 

contact navigation tool  

• Contacts for current healthcare system 

• Personal care items such as moisture 

spray for mouth care, soaker pads and 

bathing wipes 

• Caregiver assessment resources for    

self-care 

• Literature 

 

A typical Comfort Kit 

Gratitude 
By Allison Griffith, RN 

As I leave my role as Coordinator of Volunteers 

HHNL, I reflect on the generosity of the OutCare 

Foundation that has allowed us to integrate the 

expressive arts into our home visiting program 

and to help give voice to grief and reclaim joy as 

we share end of life journeys. 

What stands out to me as I reflect on home hospice visits, is 

how through creative expression the lost joy can be found.  

Each experience is unique and based on life stories.  A few 

creative expressions include: the last dance, with a music 

therapist at the piano, allows a final waltz;  hand stitched 

quilts by the Almonte Crazy Quilters, bring comfort; art 

journaling, gives voice to grief when words aren’t enough.  

Although this integration of the arts may seem 

unremarkable, the life that it breathes into people’s final 

days is nothing short of …remarkable! 
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What’s in the Box? 

A 3-course chef-prepared meal for 2 paired 

with 2 bottles of wine.  

A surprise gift with each meal 

Exclusive access to our virtual event 

programming  

How to Help 

Donate Today 
You can help more people on their end-of-life 
journey by calling us at 613-232-2273 or going 
online at outcarefoundation.org 
 
Become a Monthly Donor 
Monthly  giving  is  an  affordable  and  easy   
way  to  support  palliative  care,  year  round.  
To set up your monthly gift call us or visit  
outcarefoundation.org/monthly-giving/ 

 

in-a-box 

Nov 13 

2021 
 

Join us for a reimagined edition of our annual 

Black Tie Bingo fundraising gala.  

Host a small or intimate dinner party in your home on 

Saturday, November 13, 2021. We will deliver a Curated by 

Beckta gala dinner and surprises to your door, exclusive 

access to our online program, and an opportunity to bid on 

our online auction.  

Together, we’ll enjoy a great evening while supporting 

palliative care initiatives in Eastern Ontario. 

Your hosts, Matt Skube of CTV Ottawa and our very own 

Andy Lonie will lead you through our online program with 

our guest Nadine Valk of Champlain Hospice Palliative Care 

Program and OutCare Chair, Christine Irvine will announce 

our Fall 2021 grant recipients.  

 

Stephen Beckta and his team have put 

together a gala worthy menu, including a 

vegetarian/vegan/gluten free option, with 

wine pairings to complement your meal. 

Awesome Auction Black Tie Bingo edition online from 

November 5 – 13. 

Unable to join us for dinner, you can still bid on items.   

 
Buy the box: 

outcarefoundation.org/black-tie-bingo 

$300 per box 

Single dinner box $150 

Free delivery within 25km of Beckta (150 Elgin 

St., Ottawa)   

Pickup option available 


